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Musidihdus’trg nonprofit & start-up businesses PROBLEM

~ can hdve a hard time ﬁgurmg out the marketing
needed to flt thelr umque SITUOTIOHS

o Music Drofessmnols may flnd more creative, or industry '
SpeCIfIC messogmg is needed 5

o The non- Droflt stdkeholder mdg be more mterested in
conveying mtegmtg & values ' ‘

> The entrepreneur may simply net'kfnow-_he\)\/fd get started.
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SOLUTION

: \/\/ithever 20 years of experience in the music
mdustrg non-profit and small business sectors, |
‘we understond the unlque needs these businesses have.

Orgonlksol uses a consultotwe approach developed over geors
of seeing whot dld ond did novt work

Our approach puts the cllent at the center ond bg I|sten|ng
closely we discern where their needs end Opportumtles ||e

The end result are strategies, efele]S cmd plcms thot are S|mp|e

practical & actionable, that drive proflts for our cllents .

and help them forge deep, personal connections '. e

with their customers. % ﬂ p
Ol'g;miksolVI\/I;n‘keting :
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: : Orgd_rii_k_sel’Morket'in'g provides marketing
- services, artist/influencer mgt. & partnership development for the
“music; nonproflt ond smoll busmess sectors that put customers at

C
O
A2
>

o
O

)
A2
>

5

O
=

O
>

WHAT WE DO

the. center =

OUR CORE \/ALUES

o

A comrmtment to dlver5|tg & equelltg

o That customers, suppllers staff end the communltg can be |
more than just the people we do busmess wuth theg cen be |
our friends ’ ' L

> Driving profits responsibly, for ourselves dnd the c,Ustomere_

we serve . ﬂ y
i L Y,
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° Integrity in all we do and say
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“Ouri ',tt:)es_s__/'on is to offer practical, MISSION STATEMENT

applicable marketing services that
' organlco//y grow busmess based on building authentic .
re/at/onsh/,os W/th Customers staff and the wider commun/ty

By Dec 2022, Orgonlksol W|l| be \/IS|ON STATEMENT

generating a minimum of xUSD monthlg e
with at least x% of the revenue comlng m on 0 recurrlng b05|s

. ﬂ '
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VALUE PROPOSITION

. S Experlence Over 20 years of
i experlence in the Mu5|c Non Profit and Small Business sectors

o A Unlque Consultc:tlve opprooch that helps us clearly |dent|fg
opportunltles ond possible solutions.
‘We pomt cllents towords their best solutlon even |f it's not.us

o Qur strong network of contocts lS ovmloble 1o prowde |n5|ghts
or consider opportumtles e -

> Honesty & integrity - we pomt cllents towards thelr best
solution...even if it's not us . ' '
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“TA] Sttuotlon analysis is the SITUATIONAL ANALYSIS

precess of evoluotmg the internal and external conditions that
' could foect gour busmess

AIt can help |dent|fg the currem opportunltles and challenges to

your orgomzohon serwce or product wh|ch in tum helps with
devising a winning strotegg ' ' ‘

While there is no one rlght wag to do th|s an effectlve means
for conducting a situational onolgsus |s to create o] SWOT
analysis (strengths, weaknesses, oppo'rtu_nltles, threats). ,

Organiksol Marketing -

Click to learn more about Situational & SWOT
analysis. Courtesy of Creately



https://creately.com/blog/diagrams/what-is-a-situation-analysis/
https://creately.com/blog/diagrams/what-is-a-situation-analysis/

a 0 SITUATIONAL ANALYSIS

STRENGTHS

your company
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ORGANIKSOL SAMPLE
O\/ERALL MARKETING STRATEGY

Deltght gour customers evergdag

: Establlsh Orgcmksol as thought leader

Content is keg create customer content that’s unique,

valuable, and dellvered in the time, ploce ond formot best for
them X =

Expand networkmg ond outreoch (ln person & onlme) Gmong A
target customers - o E
Develop partnerships to solicit new bu'sin'ess e
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MARKETING "PERSONAS”

o stronglg beheve in creotlng
marketmg personas as a way to get my arms around my
A perspectlve Customers likes, dislikes and values. :

In marketing Terms a persond' |s a- fictibhol character created to
represent a user tgpe thot m:ght use a S|te bmnd or product in
a similar way. e | '

| like using personas because it helps me tallor the tone Clﬂd
imagery to fit different customers. Shn ' E
T
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The grophlc below is courtesy MARKETING "PERSONAS™

of Yo'Kort ond

TARGET CUSTOMERS

USING BUYER PERSONAS

BRANDON CYNTHIA

Confused
Casual
Frequent
Music

Analytical Focused

Willing Frequent
New Approachable

Sports Lifestyle

Organiksol Marketing -


https://www.yo-kart.com/blog/create-buyer-persona-to-reduce-marketing-errors-improve-leads/
https://www.yo-kart.com/blog/create-buyer-persona-to-reduce-marketing-errors-improve-leads/

WE LISTEN

oK Actlve listener => being able to uncover
“hidden gems " and create ¢larity sk Clear communicator
= recommendotlons are prdctical and actionable *k Listening to
the. chent & focusmg on the customer => messaging.and content
has greuter value ond people I|ke to. reod/wotch/llsten toit

ETHICS & \/ALUES

*k Honesty, lntegrltu trustworthmess
=> clients can believe in us %k Care obout people and . |
communities => marketing that nurtures customer relot|onsh|ps

and builds trust o

Organiksol Marketing -
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_ o e A SPIRIT OF CREATIVITY,
= W.e.__CO'ﬂSTCmﬂU look . . CURIOSITY & LOVE FOR.THE ARTS
~ for new opportunities =
| to tell our cIién‘t"s stories, br’ihg more value to customers and
drive busmess \/\/e also use the arts in marketing where possible
due the|r ob|lltg to cormect more deeplg with people

' éULTUfRAL COMPETENCY

Cultural Competencg meoné
we bring a unique insight into the wants Clﬂd needs of BIPOC
communities and have an overall oppreaotlon for d|verse '

cultures. S

Organiksol Marketing -
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WE MAKE DOING
BUSINESS WITH US EASY

By offermg a consultotlve o

opprooch where we discuss cIlent S

needs in SImpIe ollelly Ionguege we qwcklg can determme
whether we can help ond if so, exoctlg how <

Moreover, with over: 20 geers of experlence there is ||tt|e we've
not seen, which for customers mean reduced reseorch tlme Iess ‘
billable hours and qwcker results T
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attention-getting design for email .

Goal Task Deadline Complete? Notes
7 . |Set.up a system fer- ; Tag contact list to put the different |8/12/22 Yes
-|prospecting - ~|customer groups into categories
'Diarl in content - ~ -Deflne what content is needed for |8/12/22
: : : each customer group

Dial in"content .- : Write twonew blogs entries 8/19/22

Dial in social media. - Commit to regular posting in EB; 10/28/22 Start date.
monitor results and change as ' :
heeded * < e A S

Dial in social media ‘ Update Llnkedln 18/9/22 |Yes

Pitch (live on online) at . Ongoing |

least 1 new prospect daily : Sl

Find a new newsletter Look for a new, more . |8/26/22

. ﬂ '
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' While t’heg'orenot shown here for privacy reasons, every
| busmess should O|SO generete the following reports on a
‘regular basis to track the fmonool health of an organization:

o Proﬁt/Loss (Income) Statement =
> Cash Flow . i
° Bolonce.Sheet.;
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